
2019
Silverdale Baptist Church

Ministry Budget
What a mighty God we serve! 

The Lord has blessed us with another amazing year at Silverdale. At the beginning of this year, I 
shared our church’s 2020 Vision. God has called us to reach this city by providing space for the 
next generation, opening a coffee house to truly connect with our community and to increase our 
reach to the inner city. The vision, the fundraising, and planning have all been done, and now, we 
are about to break ground on these projects. Our church’s dreams are about to become a reality.

It’s humbling to know that we have nine worship opportunities every weekend thanks to the 
launch of the North Ooltewah Campus and an additional service at St. Elmo. We have also had an 
amazing 10% growth over last year, and every week we see people profess their faith in Christ and 
follow Him in baptism. Lives are changing for eternity right before our eyes! All of our ministries 
continue to touch, grow and shape the lives of our church family. And through our mission efforts, 
we saw over 1000 people serving our city this Fall. Beyond our city, we see Silverdale’s in�luence 
reaching the ends of the earth. To God be the glory, great things He has done through Silverdale 
Baptist Church.

So much of what has happened is because of your continued �inancial giving. Every time you 
give, you are partnering in the eternal work of God’s kingdom through this church. Thank you for 
faithfully trusting the Lord. We could not do all we do without your sacri�icial giving.

As we move into 2019, the Lord has positioned us for even more exciting days. In January, I will 
be sharing the next phase of our church’s 2020 Vision in what could be the most exciting twelve 
months in the history of Silverdale.

As we grow, so too must our budget, 7.51% over last year, for 2019. We believe that this increase 
will allow us to continue to meet the needs of our local body, effectively touch our community and 
continue to grow as the Lord allows. God has promised that as you give, “He will supply all your 
needs according to his riches in glory.” (Philippians 4:19) So, with great joy, the Ministerial Staff, 
Finance Team, and Personnel Team present the 2019 Budget for your review and approval. Thank 
you for your commitment to give and grow in God’s kingdom work at Silverdale Baptist Church.

Blessings, 
Tony Walliser, Senior Pastor



The Bible says to, “worship the Lord 
with all your heart, with all your 
soul, with all your mind and with 
all of your strength.” Worship is a 
core value at Silverdale, and we live 
that out by offering many chances 
to worship our God, together. Every 
week through our Bonny Oaks, 
Creekside, Saturday Nights, St. 
Elmo, North Ooltewah campuses, 
we offer seventeen worship 
services for kids through adults. 
These services touch the lives of 
nearly 4,000 people each week.

Praise & 
Worship Ministry

$52,290

Audio Visual
$147,950

Salaries & Benefits
$940,810

$1,141,050 
Worship Total 

Adult Ministry
$151,200

Care Ministry
$99,500

Membership
$22,000

Education
$34,500

Salaries & Benefits
$599,150

$906,350
Grow Total

We are God’s workmanship; we are 
created in His image to do good 
works which have been prepared 
for us to do. Silverdale desires to 
create opportunities for members 
to serve as our Savior did. 

Property Management 
$1,124,500*

Debt
$251,280

Administration
$373,730 

Service Ministries
$43,600

Salaries & Benefits
$1,481,340 

*See page four for SBA contribution.

$3,274,450 
Serve Total

We grow closer to Christ as we 
learn to live like Him. In every stage 
of life, Silverdale makes intentional 
connections to impact the lives of 
men and women, parents, couples, 
singles and seniors. Small groups, 
Bible Studies, Care Ministry Groups, 
Silverdale Bible Institute are just a 
few of the environments created to 
foster spiritual growth.



Our missions ministry is based upon the 
Great Commandment found in Matthew 
22:37-39: To passionately love God with all 
that we have, and then to tangibly express 
His love to all people in all places. Our 
passion for reaching the lost, whether here 
in Chattanooga or the most remote location 
overseas is driven by a love for and worship 
of God.

Missions/Outreach
$527,000*

St. Elmo
$237,370

North Ooltewah
$258,860

Salaries & Benefits
$435,800

*Faith Commitment offering is separate 
(see page four).

$1,459,030
Missions/Outreach Total

Psalm 48:13 says, “then you can tell the 
next generation detail by detail the story of 
God.” At Silverdale, we are intentional and 
focused on reaching the next generation 
for Christ. 

Preschool Ministry
$70,700

Children’s Ministry
$80,630

Student/Youth Ministry
$96,000

Salaries & Benefits
$865,890

$1,113,220
Next Generation Total

$7,894,100 Grand Total Operating Budget

$151,810 Weekly Budget



You can now view the proposed 2019 Silverdale Baptist Church budget online at silverdalebc.
com under the resources tab. Doug Anderson, your Church Administrator will be available in 
the Silverdale Room on the Bonny Oaks Campus on Sunday, December 9, 2018, from 10:30 
to 11a to answer any questions that you might have concerning the proposed budget.  The 
proposed budget will be presented to you for adoption on Saturday, December 15 and Sunday, 
December 16, 2018, in each of the worship services with no discussion.

Silverdale Baptist Academy and the 
Weekday Preschool operate within their 
budget that is maintained through school 
tuition and fees. Salaries of the headmaster, 
school and preschool administrators and 
over 110 teachers and staff are included 
in their budget governed by their Board of 
Directors. As a part of their budget, they 
will pay the church thirty percent this 
year toward housekeeping expenses and 
twenty-�ive percent for utilities. The church 
gladly assumes additional costs including 
maintenance incurred by the school 
because the school is a vital part of the total 
ministry of our church and helps us to ful�ill 
our mission to SERVE.

The Faith Commitment Budget is our 
church’s year-round special designated 
offering for missions ministries. This 
budget and offering were presented during 
the Impact Missions Conferences in March 
and September of this year. The 2018 Faith 
Commitment Budget was $368,740 and is 
not included in this budget. 



For we are God’s workmanship, 
created in Christ Jesus to do good works, 

which God prepared in advance
 for us to do.

Ephesians 2:10

Our Mission

To lead people 
into an 

authentic 
relationship with Christ 

so they will 
worship God, 

grow in 
their faith, 

& then 
serve the Lord 

in our community 
and world.

silverdalebc.com | 423.892.2173 


