
2020
Thank you for your generous giving 

to the ministry of Silverdale Baptist Church. God is doing amazing 
things through our church family, and it’s in large part 

because of faithful givers like you. 

It’s humbling to see all the ways God is using Silverdale to reach our community. All nine of our 
weekend services are continuing to grow and touch lives. This year, we have seen more people 
come to faith than any year in our church’s history. Lives are changing for eternity right before 
our eyes! 

Our Small Groups continue to grow and shape lives by connecting as we do life together. Through 
our local missions, we had over 1,300 people Serve the City. And we are still feeling the effect of 
One Day at the McKenzie Arena where we had 7,800 people gathered for worship, and hundreds 
made decisions for Christ. But beyond our community, we see Silverdale’s influence reach around 
the world. 

To God be the glory, great things He has done!
In 2019, we have made many capital improvements to our facilities, such as doubling the size of our 
children’s area at North Ooltewah and adding 90 new parking spaces. At our St. Elmo campus, we 
installed a new parking lot and multiple facility upgrades. Also this year, we were able to purchase 
ten acres in Apison for a future campus, start construction of the new Creekside Worship facility, 
and Oaks Coffee House is almost complete. All of this was part of our 2020 Vision, and your giving 
continues to help make this vision a reality.

We are grateful for what God has done in 2019, but as we move into 2020, we know He’s not 
fi nished with us yet. Throughout this next year, we are trusting Him to move in even greater ways.

As Silverdale grows, so too must our budget. For 2020, we plan to increase our budget by 6.06 
percent. We believe that this increase will allow us to continue to meet the needs of our local body, 
effectively touch our community, and continue to grow as the Lord allows. 

Every time you give, you are partnering in the eternal work of God’s Kingdom. Thank you for faithfully 
trusting the Lord. We could not do all we do without your sacrifi cial giving. God has promised that 
as you give, “He will supply all your needs according to his riches in glory.” (Philippians 4:19) 

So, with great joy, the Ministerial Staff, Finance Team, and Personnel Team present the 2020 
budget for your review and approval. Thank you for your commitment to give and work in God’s 
Kingdom work at Silverdale Baptist Church.

Blessings,
Tony Walliser, Senior Pastor

SILVERDALE
BAPTIST CHURCH
MINISTRY BUDGET



We value worship because, for many, 
it’s our fi rst connection to God. Worship 
is an outward expression of our desire 
to please the heart of God. We worship 
as an expression of our love for God. 
Every week through our Bonny Oaks, 
Creekside, Saturday Nights, St. Elmo, 
North Ooltewah campuses, we offer 
seventeen worship services for kids 
through adults. These services touch the 
lives of nearly 4,000 people each week.

PRAISE & WORSHIP 
MINISTRY  
$52,180

AUDIO VISUAL  
$150,000

SALARIES & BENEFITS  
$1,062,380

$1,264,560 
WORSHIP TOTAL 

WORSHIP We value growing because we believe 
that life is better when you are moving 
forward. We prefer to grow together so 
we can encourage each other to live the 
way God designed us. Small groups, 
Bible Studies, Care Ministry Groups, and 
Silverdale Bible Institute are just a few 
of the environments created to foster 
spiritual growth.

ADULT MINISTRY
$166,000

CARE MINISTRY
$109,500

MEMBERSHIP
$22,000

EDUCATION
$37,600

SALARIES & BENEFITS
$661,380

$996,480
GROW TOTAL

GROW We value service because it is an 
outward expression of the love of Christ 
through us to others. Silverdale desires 
to create opportunities for members to 
serve others as our Savior did. 

PROPERTY 
MANAGEMENT 

$1,160,000*

DEBT
$251,270

ADMINISTRATION
$406,830 

SERVICE MINISTRIES
$48,100

SALARIES & BENEFITS
$1,558,760 

*See the fourth page for 
SBA contribution.

$3,424,960 
SERVE TOTAL

SERVE



At Silverdale, we are intentional and 
focused on reaching the next generation 
for Christ. Psalm 48:13 says, “then you 
can tell the next generation detail by 
detail the story of God.”  

PRESCHOOL MINISTRY
$71,580

CHILDREN’S MINISTRY
$82,500

STUDENT/YOUTH 
MINISTRY
$100,000

SALARIES & BENEFITS
$934,420

$1,188,500
NEXT GENERATION TOTAL

NEXT
GENERATION

Our missions ministry is based upon 
the Great Commandment found in 
Matthew 22:37-39: To passionately love 
God with all that we have, and then to 
tangibly express His love to all people in 
all places. Our passion for reaching the 
lost, whether here in Chattanooga or the 
most remote location overseas is driven 
by a love for and worship of God.

MISSIONS/OUTREACH
$530,000*

ST. ELMO
$230,880

NORTH OOLTEWAH
$272,700

SALARIES & BENEFITS
$464,070

*Faith Commitment offering is 
separate. See Missions section.

$1,497,650
MISSIONS/OUTREACH TOTAL

MISSIONS/
OUTREACH

$8,372,150
GRAND TOTAL OPERATING BUDGET

The Faith Commitment Budget is our 
church’s year-round special designated 
offering for missions ministries. This 
budget and offering were presented 
during the Impact Missions Conference 
in March. The 2019 Faith Commitment 
Budget was $442,100 and is not included 
in this budget. 

MISSIONS

$161,000
WEEKLY BUDGET



You can now view the proposed 2020 Silverdale Baptist Church budget 
online at silverdalebc.com under the resources tab. If you have any 
questions concerning the proposed budget, call Doug Anderson, your Church 
Administrator, at 423.892.2173.  The proposed budget will be presented to 
you for adoption on Saturday, December 14 and Sunday, December 15, 2019, 
in each of the worship services with no discussion.

Silverdale Baptist Academy and the Weekday 
Preschool operate within their budget that 
is maintained through school tuition and 
fees. Salaries of the headmaster, school 
and preschool administrators and over 150 
teachers and staff are included in their budget 
governed by their Board of Directors. As a 
part of their budget, they will pay the church 
thirty percent this year toward housekeeping 
expenses and twenty-fi ve percent for utilities. 
The church gladly assumes additional costs 
including maintenance incurred by the school 
because the school is a vital part of the total 
ministry of our church and helps us to fulfi ll 
our mission to SERVE.



silverdalebc.com        423.892.2173

OUR MISSION
To lead people into an 

AUTHENTIC
relationship with Christ 

so they will 

WORSHIP 
God,

GROW
in their faith, and then 

SERVE
the Lord in our 

community and world.

silverdalebc.com        423.892.2173


