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Big Idea 
 Greatness to the world is people serving you. 
 Greatness to God is you serving people. 
 

Getting Started 
 Have you ever watched the reality TV series, Undercover Boss? 
  
 If so, what was your favorite episode? 
   
 What about the show made it interesting? 
 
Undercover Boss is a show built around the idea of a CEO or owner (in disguise) coming to work 
at an entry level position in their own company. There are a lot of the reasons the show is 
successful, but one of them is that we all enjoy seeing a CEO serving in an entry level job. For 
many of us it is, “Now you know what I have had to put up with!” But, in almost every episode 
we see an honest, hardworking, low level employee who cares about the job. That employee is 
often rewarded by the boss at the end of the show.  
 
“…whoever would be first among you must be slave of all. For even the Son of Man came not to 

be served but to serve, and to give His life as a ransom for many.” – Mark 10:44-45 
 

 
 



Learn 
Peter, James, and John are Jesus’s inner circle. They are the three dominate disciples in the 
gospels. James and John may have even been Jesus’s cousins.  
 
|HAVE A VOLUNTEER READ MARK 10:35-41 
 

 “We think that greatness is sitting. Jesus said no, it is sacrifice.” – Tony Walliser 
 
 Specifically, what did James and John ask for? 
 

How did the other disciples feel when they heard what James and John asked for? 
 
Why do you think they responded that way? 
 
Beginning in verse 38, how did Jesus answer? 
 
The disciples ignored Jesus first statement, “You don’t know what you are asking.” In 
verse 39, how did they answer Jesus question from verse 38? 
 
What do you think about their answer?  
 
Does Jesus grant their request? Why or why not?  
 

“Only when we learn to accept God’s sovereign control in our life do we experience real peace.  
Peace is knowing that God is on the throne and that He rules from heaven. 

- Tony Walliser 
 

 
|HAVE A VOLUNTEER READ MATTHEW 19:27-30. 
 
Chronologically, Matthew 19 takes place before our passage in Mark 10.  

 
What does Jesus tell the disciples about their position in the kingdom? 
 
How does Matthew 19 help you understand Mark 10? 

 
James and John wanted to be in the top positions of authority in the kingdom. They wanted to 
rule. They had been promised they would sit on thrones and judge the tribes of Israel. But, 
James and John asked for the best seats in the kingdom, the ones right next to Jesus. The other 
disciples were indignant, but probably because they didn’t ask first. Clearly Jesus was going to 
have to explain greatness in kingdom terms, again. 
 
|HAVE A VOLUNTEER READ MARK 10: 42-45. 

https://www.bible.com/bible/59/MRK.10.ESV
https://www.bible.com/bible/59/MRK.10.ESV
https://www.bible.com/bible/59/MAT.19.ESV


 
According to these verses, what does importance look like by the world’s standards? 
 
How does that contrast with importance in Kingdom of God? 
 
How is Jesus the example of servant leadership? 
 

“As Christians we are called to take on the role of a servant.” – Tony Walliser 
 

Apply 
Greatness in the kingdom is measured by: 

• Our willingness to sacrifice. 

• Our willingness to let go of our attempt to control. 

• Our willingness to accept the role of a servant. 
 
Jesus set the standard. We are here to serve, not be served. We are not even particularly 
special,  we are just servants.  
 

“One of the greatest marks of a servant is humility. Humility is not thinking less of yourself, 
humility is not thinking of yourself at all.” 

 
Since this is Jesus standard think about the next few questions. 
 

What did Jesus give up to come to earth and be a man? What did He sacrifice to come 
to earth.  
 
What do you need to give up in order to serve others?  
 
What can you do to say no to yourself and meet the needs of someone this week? 
 
What can you do for someone this week that they could never repay? 
 
If greatness in the kingdom of God is lowness here on earth, what do you think your 
standing is in Heaven? Don’t answer, just think about it.  

 
“Greatness to the world is people serving you. Greatness to God is people serving you.”  

– Tony Walliser. 
 

Pray  
 
Father, teach us to be servants of the people you have placed around us. Teach us to see 
everyone else as more important than we are. Jesus died for us, help us die to ourselves and 
live for others. Amen. 



 

Dig Deeper 
| Mark 10:32–45 
 
Servants Shall Be Rulers 
The destination was still Jerusalem, and Jesus was still leading the way. As Mark wrote his 
account of the Saviour’s journey to Calvary, he must have meditated much on the great 
“Servant Songs” in Isaiah 42–53. “For the Lord God will help me; therefore shall I not be 
confounded: therefore I have set my face like a flint, and I know that I shall not be ashamed” 
(Isa. 50:7). We cannot but admire the courage of God’s Servant as He made His way to Calvary, 
and we should adore Him all the more because He did it for us. 
 
We must try to understand the bewilderment and fear of His followers, for this was a difficult 
experience for them and not at all what they had planned or expected. Each new 
announcement of His death only added to their perplexity. In the first two announcements 
(Mark 8:31; 9:31), Jesus had told them what would occur; but now He told them where His 
passion will take place—in the Holy City of Jerusalem! In this third announcement, He also 
included the part that the Gentiles would play in His trial and death, and for the fourth time, He 
promised that He would rise again (note Mark 9:9). He told His disciples the truth, but they 
were in no condition to understand it. 
 
In the light of our Lord’s announcement of His death, we are embarrassed and ashamed to read 
of James and John asking for thrones. How could they and their mother (Matt. 20:20–21) be so 
callous and selfish? Peter had responded to the first announcement by arguing with Jesus; after 
the second announcement, the disciples responded by arguing among themselves over who 
was the greatest (Mark 9:30–34). These men seemed blind to the meaning of the Cross. 
 
Actually, Salome and her two sons were claiming the promise Jesus had given that, in the future 
kingdom, the disciples would sit on twelve thrones with the Lord Jesus. (See Matt. 19:28. Since 
Mark was writing especially for the Gentiles, he did not include this promise.) It took a great 
deal of faith on their part to claim the promise, especially since Jesus had just reminded them 
of His impending death. The three of them were in agreement (Matt. 18:19), and they had His 
Word to encourage them, so there was no reason why Jesus should not grant their request. 
 
Except for one thing: they were praying selfishly, and God does not answer selfish prayers 
(James 4:2–3). If He does, it is only that He might discipline us and teach us how to pray in His 
will (Ps. 106:15; 1 John 5:14–15). James, John, and Salome did not realize that it costs 
something to get answers to prayer. For Jesus to grant their request, He would have to suffer 
and die. Why should He pay such a great price just so they could enjoy free thrones? Is that the 
way to glorify God? 
 
Jesus compared His approaching suffering and death to the drinking of a cup (Mark 14:32–36) 
and the experiencing of a baptism (Luke 12:50; also see Pss. 41:7; 69:2, 15). It would be a 



devastating experience—and yet James and John said they were able to go through it with 
Jesus! Little did they realize what they were saying, for in later years they would indeed have 
their share of the baptism and the cup. James would be the first of the disciples to be martyred 
(Acts 12:1–2), and John would experience great persecution. 
 
Because their prayer was motivated by earthly wisdom, not heavenly wisdom, James and John 
aroused the anger of the other disciples and brought disunity to the group (see James 3:13–
4:1). No doubt the men were unhappy because they had not thought of asking first! Once 
again, Jesus tried to teach them what it means to be an “important person” in the kingdom of 
God (see Mark 9:33–37). 
Like many people today, the disciples were making the mistake of following the wrong 
examples. Instead of modeling themselves after Jesus, they were admiring the glory and 
authority of the Roman rulers, men who loved position and authority. While there is nothing 
wrong with aspiring to greatness, we must be careful how we define “greatness” and why we 
want to achieve it. Jesus said, “Whoever wishes to become great among you shall be your 
servant; and whoever wishes to be first among you shall be slave of all” (Mark 10:43–44, NASB). 
 
God’s pattern in Scripture is that a person must first be a servant before God promotes him or 
her to be a ruler. This was true of Joseph, Moses, Joshua, David, Timothy, and even our Lord 
Himself (Phil. 2:1–11). Unless we know how to obey orders, we do not have the right to give 
orders. Before a person exercises authority, he or she must know what it means to be under 
authority. If Jesus Christ followed this pattern in accomplishing the great work of redemption, 
then surely there is no other pattern for us to follow.1 
 

 
1 Warren W. Wiersbe, The Bible Exposition Commentary, vol. 1 (Wheaton, IL: Victor 
Books, 1996), 147–148. 

https://ref.ly/logosres/ntbec?ref=Bible.Mk10.32-45&off=4093

