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The Lord has blessed Silverdale Baptist Church
with another astonishing year.  

Though COVID continued to aff ect our society, it did not stop the Kingdom of God. It is humbling 
to know that while we now have ten worship opportunities every weekend, each of our campuses 
are growing and thriving. With the addition of our online services, we are now reaching more 
people than we have in the history of our church. We had 223 people join our church and 185 
people were baptized. Lives are changing for eternity right before our eyes! Our Small Groups 
and other ministries continue to touch and shape the lives of our church family. The new 
Silverdale Center is complete, and our Creekside services and student ministries now have room 
to expand. Through our mission eff orts, our church is making a huge impact in our city. Beyond 
our city, we are seeing our church’s infl uence reach the ends of the earth.    

To God be the glory, great things He has done 
through Silverdale Baptist Church.

So much of what has been accomplished is because of your continued fi nancial giving.  Every 
time you give, you are partnering in the eternal work of God’s Kingdom through Silverdale. 
Thank you for faithfully trusting the Lord and giving sacrifi cially. God has been faithful to fulfi ll 
His promise to you as you give to His Kingdom. “God will supply all your needs according to His 
riches in glory in Christ Jesus.” (Philippians 4:19, CSB)

As we move into 2022, the Lord has positioned us for even more exciting days. On the weekend 
of January 8 & 9, I will be sharing the next phase of our church’s Vision. The next twelve 
months are going to be some of the most exciting days in the history of our great church. As 
Silverdale grows, so too, must our budget. Over the past two years, we restricted our budget 
increases while our growth and ministry needs have increased exponentially. In 2022, we are 
increasing our budget by 10.97%. We believe that this increase will allow us to continue to 
meet the needs of our local body, eff ectively touch our community, and continue to grow as 
the Lord allows. 

With great joy, the Ministerial Staff , Finance Team, and Personnel Team present the 2022 
budget for your review and approval. Thank you for your commitment to give to God’s Kingdom 
work through Silverdale Baptist Church.

BLESSINGS
Tony Wa iserTony Wa iser

L E A D  P A S T O R

we serve aMIGHTY GOD



ServeServe
Acts of service are the outward expression 
of the love of Christ through us to others. 
Silverdale desires to create opportunities for 
members to serve others as our Savior did. 

WorshipWorship
For many, worship is our fi rst connection 
to God. Worship is an outward expression 
of our desire to please the heart of God. 
We worship as an expression of our love 
for God. Every week, through our Bonny 
Oaks, St. Elmo, North Ooltewah, and Online 
campuses, we off er worship services for kids 
through adults. These services touch the lives 
of over 5,000 people each week.

GrowGrow
We value growing because we believe that 
life is better when you are moving forward. 
As we grow together, we can encourage 
each other to live the way God designed us. 
Small groups, Bible Studies, Care Ministry 
Groups, and Silverdale Bible Institute are just 
a few of the environments created to foster 
spiritual growth.

PRAISE & WORSHIP MINISTRY  
$54,500

AUDIO VISUAL  
$150,000

SALARIES & BENEFITS  
$1,453,200

$1,657,700
WORSHIP TOTAL

PROPERTY MANAGEMENT
$1,390,000

ADMINISTRATION
$551,620

SERVICE MINISTRIES
$66,500

SALARIES & BENEFITS
$1,734,320

*See page fi ve for SBA contribution.

$3,742,440
SERVE TOTAL

ADULT MINISTRY  
$182,000

CARE MINISTRY 
$120,500

MEMBERSHIP  
$22,000

EDUCATION  
$37,650

SALARIES & BENEFITS  
$843,160

$1,205,310
GROW TOTAL



MissionsMissions
/Outreach/Outreach
Our missions ministry is based upon the Great Commandment 
found in Matthew 22:37-39: To passionately love God with all 
that so that we may tangibly express His love to all people in 
all places. Our passion for reaching the lost, whether here in 
Chattanooga or the most remote location overseas is driven by 
a love for and worship of God.

   Next    Next 
GenerationGeneration
At Silverdale, we are intentional and focused on reaching the 
next generation for Christ. Psalm 48:13 says, “then you can tell 
the next generation detail by detail the story of God.”  

*MISSIONS/OUTREACH
$577,000
ST. ELMO
$213,600

NORTH OOLTEWAH
$292,800

SALARIES & BENEFITS
$618,690

*Faith Commitment off ering 
is separate.

$1,702,090
MISSIONS/OUTREACH

TOTAL

PRESCHOOL MINISTRY
$70,650

CHILDREN’S MINISTRY
$78,500

STUDENT/YOUTH MINISTRY
$105,000

SALARIES & BENEFITS
$806,080

$1,060,230
NEXT GENERATION

TOTAL

$ 9,367,770
GRAND TOTAL OPERATING BUDGET

$180,150
WEEKLY BUDGET



Silverdale Baptist Academy and the Weekday Preschool operate 
within their budget that is maintained through school tuition 
and fees. Salaries of Head of School, school and preschool 
administrators, and over 150 teachers and staff  are included in 
their budget governed by their Board of Directors. As a part of 
their budget, SBA will contribute toward the cost of utilities and 
housekeeping expenses. The church gladly assumes additional 
costs including maintenance incurred by the school, as the school 
is a vital part of the total ministry of our church to help us fulfi ll our 
mission to SERVE.

You may now view the proposed 2022 Silverdale Baptist Church 
budget online at silverdalebc.com. If you have any questions 
concerning the proposed budget, call Doug Anderson, 
Church Administrator, at 423-892-2173. You may also email 
him at danderson@silverdalebc.com. The proposed budget 
will be presented for adoption on Saturday, December 18, 
and Sunday, December 19, 2021, in each of the worship 
services with no discussion.

SILVERDALESILVERDALE
Baptist AcademyBaptist Academy



silverdalebc.com
423-892-2173

OUR MISSION

To lead people into an 

AUTHENTIC 
relationship with Christ so they will 

WORSHIP 
God, 

GROW
in their faith, and 

SERVE
the Lord in our community and world.


